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This winner of
the first Cunningham Commission Award for Youth Theatre is an
inspiring musical about the magic of storytelling. One winter’s
day, Hans, a farm boy who has lost his way in the woods, stumbles
across a golden key. It unlocks an enchanted chest that holds the
imprisoned Gerhardt the Great and his troupe of traveling play-
ers. To show their thanks, the players perform three tales for
Hans: , and

. Their theatrical antics are underscored by a collection of
songs that range in style from ballads to blues to rock. Finally, the
players depart, leaving Hans with some valuable lessons about
generosity, loyalty and hard work.

Front cover photo: Chicago Playworks’ world premier production featuring John Smythe

(Hans) and Talon Beeson (Gerhardt the Great). ������ ���� �	
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*** NO TICE ***
The am a teur and stock act ing rights to this work are con trolled ex clu -
sively by THE DRA MATIC PUB LISHING COM PANY with out whose
per mis sion in writ ing no per for mance of it may be given. Roy alty must
be paid ev ery time a play is per formed whether or not it is pre sented for
profit and whether or not ad mis sion is charged. A play is per formed any
time it is acted be fore an au di ence. Cur rent roy alty rates, ap pli ca tions and 
re stric tions may be found at our Web site: www.dramaticpublishing.com,
or we may be con tacted by mail at: DRA MATIC PUB LISHING COM -
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per for mance of their work. Con sci en tious ob ser vance of copy right law is
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This work is fully pro tected by copy right. No al ter ations, de le tions or
sub sti tu tions may be made in the work with out the prior writ ten con sent
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in any form or by any means, elec tronic or me chan i cal, in clud ing pho to -
copy, re cord ing, vid eo tape, film, or any in for ma tion stor age and re trieval
sys tem, with out per mis sion in writ ing from the pub lisher. It may not be
per formed ei ther by pro fes sion als or am a teurs with out pay ment of roy -
alty. All rights, in clud ing, but not lim ited to, the pro fes sional, mo tion pic -
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This mu si cal is ded i cated to my sons,
Walker and Jamison.
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the mu si cal must give credit to the author of the mu si cal 
in all pro grams dis trib uted in con nec tion with per for mances of the mu si -
cal and in all in stances in which the ti tle of the mu si cal ap pears for pur -
poses of ad ver tis ing, pub li ciz ing or oth er wise ex ploit ing the mu si cal
and/or a pro duc tion. The name of the au thor must also ap pear on a sep a -
rate line, on which no other name ap pears, im me di ately fol low ing the ti -
tle, and must ap pear in size of type not less than fifty per cent (50%) the
size of the ti tle type. Bio graph i cal in for ma tion on the au thor, if in cluded
in the playbook, may be used in all pro grams. In all pro grams this no tice
must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois”

In ad di tion, all pro duc ers of the mu si cal must in clude the fol low ing ac -
knowl edg ments on the ti tle page of all pro grams dis trib uted in con nec tion 
with per for mances of the mu si cal and on all ad ver tis ing and pro mo tional
ma te ri als:

“The King dom of Grimm was orig i nally com mis sioned by the
Cunningham En dow ment Fund of The Thea tre School,

DePaul Uni ver sity.”

“The King dom of Grimm was orig i nally pro duced by Chi cago
Playworks of The Thea tre School, DePaul Uni ver sity.”
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The King dom of Grimm was first pro duced by Chi cago
Playworks of The Thea tre School at DePaul Uni ver sity’s
Merle Reskin Thea tre in Chi cago, Il li nois, on March 28,
2006. It was di rected by Barry Brunetti and cho reo graphed
by Julia Neary; the sce nic de sign was by Wendy Sanabria;
the cos tume de sign was by Chris tine Conley; the light ing
de sign was by Chris Prezas; the sound de sign was by Ray
Nardelli; and the pro duc tion stage man ager was Laura E.
Scales. The cast was as fol lows:

Hans . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . John Smythe
Gerhardt/Abelard/Gatekeeper/Fa ther. . . . . . . . . . . Talon Beeson
First Player/First Son/First La borer/Konrad . . . . . . . Ben Rovner
Sec ond Player/Matilda/As tron o mer/Dragon. . . . L’Oreal Jack son
Third Player/Sim ple ton/The o dore . . . . . . . . . . . Kyle A. Gib son
Fourth Player/Mother/Third Daugh ter/Charyl/Swords man/
   Dragon . . . . . . . . . . . . . . . . . . . . . . . . . Kristen Lynn Looper
Fifth Player/Sec ond Son/Care taker/Mes sen ger/Page/Mog. . . . . .

Jay Mi chael Sevilla
Sixth Player/Tree/Sec ond Daugh ter/Lamia . . . . . Lo gan Walters
Sev enth Player/Tav ern Keeper/Sec ond La borer/Lionel/Tog . . . .

Luke Johanson
Eighth Player/First Daugh ter/Berit/Adalia . . . . . . . . . . . . . . . . .

Briana Rose DeGuilio
Ninth Player/Rigby Diggs/Min is ter/Priest/Max . . . Na than Boren
Tenth Player/Golden Goose/Nixie Pix/Thief/Tai lor/Dragon . . . .

Laura Mahler

The King dom of Grimm was the win ner of the first Cun -
ning ham Com mis sion Award for Youth Thea tre.
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MU SI CAL NUMBERS

“The King dom of Grimm” . . . . . . . Gerhardt and Com pany

“Goose on the Loose” . . . . . . Golden Goose and Com pany

“Sad” . . . . . . . . . . . . . . . . . . . . . . . . . . . Prin cess Matilda

“Goose on the Loose” (Re prise) . . . . . . . . . . . . . Com pany

“To the Ends of the Earth” . . . . . . Charyl, Berit and Lamia

“Some thing Wrong” . . . . . . . . . . . . . . . . . . . . . . . . Lionel

“To the Ends of the Earth” (Re prise). . . . . . . King Konrad,
Lamia, Lionel, Berit, Charyl and Com pany

“Doing My Best” . . . . . . . . . . . Mog, Tog, The o dore, Max,
Gerhardt and Com pany

“Uni verse” . . . . . . . . . . . . . . . . . . . . Adalia and Com pany

“The King dom Of Grimm” (Bows) . . . . . . . . . . . Com pany

6
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THE KING DOM OF GRIMM

CHARACTERS

HANS
GERHARDT THE GREAT
FIRST SON
SEC OND SON
SIM PLE TON
MOTHER
TREE
RIGBY DIGGS
GOLDEN GOOSE
TAV ERN KEEPER
FIRST DAUGH TER
SEC OND DAUGH TER
THIRD DAUGH TER
MIN IS TER
CARE TAKER
FIRST LA BORER
SEC OND LA BORER
PRINCESS MATILDA, LATER QUEEN
KING ABELARD
PRINCE KONRAD, LATER KING
LAMIA, LATER QUEEN
MES SEN GER
PRINCESS NIXIE PIX, LATER QUEEN
PRIEST
BERIT

7
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CHARYL
GATE KEEPER
LIONEL
PAGE
PRINCESS ADALIA
MOG
TOG
THEODORE
MAX
FATHER
THIEF
AS TRON O MER
SWORDS MAN
TAI LOR
DRAGON

and TEN PLAYERS (five men and five women) who play
all of the above ex cept for GERHARDT who also plays
KING ABELARD, GATE KEEPER and FATHER and
HANS who plays him self.

TIME: Win ter.
PLACE: The woods.

8
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THE KING DOM OF GRIMM

(Win ter. The woods. A bar ren day on a bleak ho ri zon.
The trees are white and the wind is howl ing. A mo ment.
Then HANS, a poor boy in peas ant cloth ing, ap pears
against the land scape. His arms are full of bro ken
branches. He moves slowly, strug gling with his load. He 
is hun gry and tired and talk ing to him self.)

HANS. “Get the wood, boy. Run into the for est right now
and fetch us some thing for the fire. We’re cold!” Well,
I’m cold, too. Bit ter cold. My coat is ripped. My boots
are ru ined. And, be sides that— (He looks around.) I’m
lost! (He throws down his sticks.) Oh, life. Mis er a ble
life. It’s mean and ugly work ing ten hours a day. Not
that I’d know any thing about it. I leave that sort of thing 
to my broth ers and sis ters. (He laughs.) When they’re
work ing in the fields, I’m fish ing in the river. When
they’re feed ing the cows and clean ing out the stalls, I’m
sleep ing in the tall grass. Why? Be cause I’m too clever
for hard la bor. Too smart for tough work. Ex cept to day.
(He sighs.) What to do? Well, I sup pose I could make a
fire. Find some thing to eat. Un less I can fig ure out a
way to get some one to do it for me. But there’s no one
else here. I’m alone. What rot ten luck! How re ally un -
fair! (He kicks at the snow. He stops. He sees some thing
on the ground.) What’s this? (He reaches down and

9
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picks up a golden key.) A key. A golden key. Out here.
In the mid dle of no where. Why? (He scratches his
head.) Seems to me where there’s a key, there’s usu ally
a lock. On some thing. But what? (He takes in his sur -
round ings.) A door. A cham ber. A— (And then sees a
large chest in the clear ing.) Chest. (He ap proaches it.)
An iron chest. It’s old. Rusted. I won der if the key fits.
Well, one way to find out. (He in serts the key and turns
it.) Click. I heard a click. So what’s in side? Prob a bly
noth ing. Dirt. Dust. A waste of my time. So why bother? 
(He starts to walk away and then stops.) Still, I don’t
sup pose it’d hurt to have a look.

(Care fully, he lifts the lid. A mel ody leaks out. He slams
the lid shut. He looks around. He tries it again. Lifts the
lid. More mel ody. Slams it shut. Looks around. Lifts the
lid a third time and now the mel ody is heard in full.
Sud denly the lid springs en tirely open and a man’s head 
pokes out. He is GERHARDT THE GREAT and he is
dressed in a col or ful ar ray of gar ments. He smiles at
HANS. Then he pulls him self up out of the trunk. HANS
backs away from him. GERHARDT starts to sing “THE
KING DOM OF GRIMM.”)

 
GERHARDT.

MAYBE YOUR ARMS ARE WEARY.
MAYBE YOUR ATTITUDE IS BAD.
MAYBE YOU’RE NOT SO CHEERY.
I KNOW A WAY TO MAKE YOU GLAD
YOU’RE A LAD
WHO’S ALIVE IN EV’RY LIMB,
THE KINGDOM OF GRIMM.

10 THE KING DOM OF GRIMM
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(An other fig ure climbs out of the trunk.)

FIRST PLAYER.
MAYBE YOUR POCKET’S EMPTY.

(And then an other.)

SEC OND PLAYER.
MAYBE YOU’RE PENNILESS AND POOR.

(And then there are many more.)

THIRD PLAYER.
RIDDLED WITH SELF-CONTEMPT.

THIRD & FOURTH PLAYER.
WE DON’T REALLY CARE.

THIRD, FOURTH & FIFTH PLAYER.
WE KNOW A CURE,

ALL PLAYERS.
A DETOUR.
YOU CAN TAKE IT ON A WHIM,
THE KINGDOM OF—

(Now an en tire troupe of trou ba dours, min strels and
mot ley PLAYERS has come out of the trunk and sur -
rounded HANS. They, too, are dressed in all the col ors
of the rain bow.)

GERHARDT & HIS PLAYERS.
GRIMM

THE KING DOM OF GRIMM 11
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IS A PLACE
TO ERASE
ANYTHING THAT LINGERS
FROM YOUR WORRYING.
GRIMM
CAN ACHIEVE
MAKE BELIEVE
WITH A SNAP OF FINGERS.

(Si mul ta neously, the com pany snaps their fin gers, runs
back to the trunk, and starts to pull out a col lec tion of
props, cos tumes and pieces of scen ery. They find a
crown. They place it on HANS’ head.)

GERHARDT & HIS PLAYERS (con’t).
THERE YOU CAN BE KING!

GERHARDT.
AND ONCE YOU WEAR THE CROWN,
YOU’LL NEVER EVER SET IT DOWN.

GERHARDT & HIS PLAYERS.
MAYBE THE DAY IS NASTY.
MAYBE THE WEATHER’S NOT TOO GRAND.
YOU THINK YOUR FATE IS CAST.
WE WILL SIMPLY TAKE YOU BY THE HAND
TO A LAND
WHERE THE SKY IS NOT SO DIM.
YOU KNOW THERE’S NOTHING TRAGIC
WHEN YOU CAN REACH FOR MAGIC
IN THE AIR.
SO LET’S GO THERE,
THE KINGDOM OF GRIMM.

12 THE KING DOM OF GRIMM
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GERHRADT.
WHERE YOU CAN CHASE THE LIGHTNING
WITH FLASHING SWORDS,

PLAYERS.
THE KINGDOM OF GRIMM.

GERHARDT.
FACE DOWN WHAT MAY BE FRIGHT’NING
AND FIND REWARDS,

PLAYERS.
THE KINGDOM OF GRIMM.

GERHARDT.
EMBRACE THE DAY THAT’S BRIGHT’NING

GERHARDT & HIS PLAYERS.
AND SET IT SOARING TOWARDS
THE KINGDOM OF GRIMM!

(HANS knocks the crown off of his head. He stands star -
ing at this dis play. And, even though the woods have
bright ened con sid er ably with the emer gence of this en -
sem ble, he is wary of GERHARDT and his PLAYERS.)

HANS. Who are you?
GERHARDT. Gerhardt the Great. (He bows.)
HANS. The great what?
GERHARDT. Why, the great sto ry teller, of course. Some

peo ple re cite from mem ory. Oth ers read from books.
Me, I have my own troupe of trav el ing play ers.

THE KING DOM OF GRIMM 13
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(The PLAYERS also bow.)

HANS. How did you get in that trunk?
GERHARDT. Well, through the door, of course.
FIRST PLAYER. How’d we get out?
SEC OND PLAYER. Yeah, that’s what I’d like to know.
HANS. I found a key. (He holds it up.)
SEC OND PLAYER. And not a mo ment too soon. He

snores.
FIRST PLAYER. She walks in her sleep.
GERHARDT. You’re both full of noise. And it’s a tiny

box. We were on our way from here to there— (He
looks at the oth ers.) Or was it there to here? (They shake 
their heads and shrug.) Any way, we had some place to
be, an en gage ment be fore a grand duke and duch ess,
when we came into these woods and met this in cred i bly
foul witch who cre ated a great stink about one of our
sto ries.

THIRD PLAYER. She cast a spell.
FOURTH PLAYER. Shrunk us.
FIFTH PLAYER. Put us in that trunk.
HANS. All be cause of a story?
SIXTH PLAYER. Tell him what it was called.
GERHARDT. What?
SEV ENTH PLAYER. The story.
GERHARDT. Oh. (He clears his throat.) “The In cred i bly

Foul Witch. No body Likes Her. No body Ever Will.”
HANS. I can see why she locked you up.
EIGHTH PLAYER. I told you it was a bad ti tle.
NINTH PLAYER. Bad story.
GERHARDT. I con sider it to be a work-in-prog ress.
TENTH PLAYER. So what’s his name?

14 THE KING DOM OF GRIMM
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GERHARDT. Yes, what’s your name, lad?
HANS. Hans.
GERHARDT. And do you re side in this for est, Hans?
HANS. Here? (He laughs.) No, I live on the farm over the

hills. With my fa ther and mother. And five broth ers and
sis ters who do all the work while I take it easy.

GERHARDT. What do you mean?
HANS. Like to day. The whole fam ily has to go into town

to run some er rands, but I look out the win dow. The
weather is aw ful! Hor ri ble! So what do I do?

GERHARDT. Help them?
HANS. Hide un der the bed. Then, when they’re gone, I

help my self to a great meal. Take a good nap.
GERHARDT. Oh.
HANS. But when I woke up, I was cold, so I used all the

wood in the house to make a huge fire. I was toasty, all
right. Till they came home.

FIFTH PLAYER. What hap pened?
HANS. Fa ther was fu ri ous! “There’s no wood for any one

else, you lazy, good-for-noth ing, greedy, lit tle nit!” “Fa -
ther!” I said, “I’m not so lit tle!” He threw me out of the
house. Told me to go into the for est and fetch twenty-
 five stacks of sticks. And if I re turned with out the wood, 
there’d be no sup per!

FOURTH PLAYER. How many have you col lected so far?
HANS. Let’s see, um… (He counts on his fin gers.)

Yeah…uh-huh…and, uh… (He points to the fallen
sticks.) This is my first pile.

THIRD PLAYER. You re ally are lazy.
SEC OND PLAYER. And good-for-noth ing.
FIRST PLAYER. And don’t for get about the greedy part.

THE KING DOM OF GRIMM 15
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(The PLAYERS all laugh. HANS only shrugs. GER -
HARDT in ter rupts their fun.)

GERHARDT. Well, Hans, be that as it may, we still owe
you our most sin cere thanks. And a story. Three to be
ex act.

HANS. What?
GERHARDT. That’s the bar gain.
HANS. What are you talk ing about?
GERHARDT. “Who so ever re leases Gerhardt and his ranks

from this rusted trunk will re ceive three tales fresh from
the King dom of Grimm.”

HANS. Who said that?
GERHARDT. I did.
HANS. No, I mean, be fore you.
FIRST PLAYER. The witch.
SEC OND PLAYER. While she was shut ting the lid.
FIRST PLAYER. On my fin gers. Ouch!
HANS. Grimm? Oh, right. Don’t tell me. It’s some mag i cal 

place. Mys ti cal.
GERHARDT. In fact, it is.
HANS. In side your head!
GERHARDT. I take it you don’t be lieve such a king dom

ex ists.
HANS. I don’t be lieve in any one or any thing! And I am

loyal to no one and noth ing! So don’t try fill ing me up
with a bunch of stu pid lies.

GERHARDT. Lies? (Now he is out raged.) Is it a lie that a
golden key was found in a for est by a farm boy named
Hans?

HANS. Well, no, but—

16 THE KING DOM OF GRIMM
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GERHARDT. Is it a lie that that same key un locked an old 
trunk which had no busi ness be ing there?

HANS. Again, no, but I—
GERHARDT. And is it a lie that that same trunk con tained 

a col lec tion of very cramped and very crabby thes pi ans?

(HANS walks over to the trunk and looks in side.)

HANS. I sup pose not. I mean, you had to come from
some where. Right?

GERHARDT. Right!

(He claps his hands to gether. Im me di ately, the
PLAYERS form a tab leau. One of the PLAYERS lo cates
a horn and blows a fan fare, add ing a few flour ishes and 
false end ings. GERHARDT shakes his head. He clears
his throat.)

 GERHARDT. “The Story of the Golden Goose.”

(He points to one of the PLAYERS who as sumes the role 
of MOTHER, and to three oth ers who take on the parts
of FIRST SON, SEC OND SON and SIM PLE TON.)

GERHARDT. There was once a woman who had three
sons.

FIRST SON. First son.
SEC OND SON. Sec ond son.
SIM PLE TON. And Sim ple ton.
MOTHER. I was n’t too good at names.
GERHARDT. Now one fine day the first son wanted to go

out into the for est to hew some wood.

THE KING DOM OF GRIMM 17
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FIRST SON. Please, Mother, may I hew some wood?
MOTHER. First tell me what “hew” means.
FIRST SON. “Hewed” have to ask. (He laughs, but no one 

else does.) It means chop.
MOTHER. Fine. But take some frosted cake. And gin ger

beer. And ap ples and or anges and gar banzo beans.
FIRST SON. Gar banzo beans?
MOTHER. Okay. For get the beans. How about some ru ta -

baga?
FIRST SON. My mother has an odd sense of diet. (She

tosses him a sack filled with food.) Thanks.
MOTHER. Aren’t you for get ting some thing? (She holds an 

ax.)
FIRST SON. I’m glad you “axed.” (Again, he laughs, but

no one else does.) “Axed.” It’s a—
MOTHER. Here. (He takes the ax from her.)
GERHARDT. And so he and his ax set off.

(The FIRST SON marches off to an other area where an -
other PLAYER now holds some wooden sticks with
green trim out over his head.)

FIRST SON. What are you sup posed to be?
TREE. A tree, of course!
FIRST SON. Oh. (The FIRST SON pulls back his ax.)
TREE. Care ful with that thing. (The FIRST SON hits the

TREE with the ax.) Ow!
GERHARDT. Now it so hap pened that in this for est there

lived a lit tle old man named Rigby Diggs. And when he
heard the chop ping—

FIRST SON. Hewing.
GERHARDT. Sorry. Hewing of trees—

18 THE KING DOM OF GRIMM
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TREE. Tree.
GERHARDT. Yes, the hew ing of tree, he wanted to know

who was mak ing all the noise.

(An other PLAYER as sumes the role of RIGBY DIGGS
and steps for ward.)

RIGBY DIGGS. What’s all this racket? What do you think
you’re do ing? I see you have a sack. Bet it’s filled with
food. Give me some.

FIRST SON. You are the rud est old man I ever met.
RIGBY DIGGS. Come on, what’s in side?
FIRST SON. Gin ger beer and cake.
RIGBY DIGGS. I want it.
FIRST SON. No.
RIGBY DIGGS. Why not?
FIRST SON. If I give you my food and drink, I’ll have

noth ing left for my self.
RIGBY DIGGS. But I’m hun gry.
FIRST SON. You can have the ru ta baga.
RIGBY DIGGS. Don’t like ru ta baga.
FIRST SON. Nei ther do I. Now go away. I’m busy.
GERHARDT. And with that, Rigby Diggs, who had cer tain 

mag i cal pow ers, cast a spell on the boy.

(RIGBY DIGGS raises his hands and casts a spell.)

RIGBY DIGGS. There!

(The FIRST SON hits him self in the foot with the ax.)

FIRST SON. Ouch!
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