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A CAROL FOR TINY TIM 

A Holiday Drama in Two Acts 
For 17 Men and 6 Women, extras (doubling possible) 

CHARACTERS 

JACOB MARLEY 
GHOST OF CHRISTMAS PAST 
GHOST OF CHRISTMAS PRESENT 
GHOSTOFClliUSTMASFL~URE 

EBENEEZER SCROOGE 
BOB CRATCHIT 
TIM: CRATCHIT 
BOBBINS 
LATHROP 
~S. CRATCHIT 
MARTHA eRATCHIT 
YOUNG TINY TIM: 
CAROLER 
FARTIllNGATE 
PETER eRATCIDT 
MRS. RICE 
BANKER 
MAN ONE 
MAN1WO 
CLERK 
WOMAN CLERK 
SEA CAPTAIN 
CONSTABLE 
CAROLERS, CRATCIDT CHILDREN, SHOPPERS AND 
LONDONERS 

TIME AND PLACE: London. Mid-19th Century. 
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SCENES 

ACT ONE 
Scene One: A street in London - Christmas Eve 
Scene Two: The Counting House - Immediately following 
Scene Three: A street - Later that night 
Scene Four: Cratchit house - Christmas Eve - 14 years earlier 
Scene Five: The Counting House 

ACTlWO 
Scene One: The street - Two a.m. 
Scene Two: Scrooge's study - Christmas Eve 
Scene Three: A street - In the future 
Scene Four: Cratchit house - Christmas Day 

The settings can be as extensive or as simple as the direc
tor desires. The street can be on a painted traveler and the 
major set changes of the Counting House and the Cratchit 
house made behind it since each scene is preceded by a brief 
street scene. Scrooge's study is done downstage (In one) and 
only needs a suggestion of a set. 

However, the play can be perfonned on a multi-level set of 
platfonns and stairs with a few doors. Simple set pieces are 
slid in and lighting changed to suggest the different scenes. It 
is very effective and keeps the pace of the play moving. 
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Act 1 ,A. C.A.ROL FOR Trny TI1v1 Page 7 

today. No use iJl doing work on Christmas Eve, you knO\v. 

Not when the Spirits of Christmas are about. Now come 
along. (Goes to door and CAROLERS go in. SCROOGE 
notices the sign above it that reads: SCROOGE AND 
MAPlEY has a branch over the last part of it.) What'·s 
this? Must have fallen fronl the v.'eight of the sno\v. 

(He relnoves the branch, revealing the last part of the sign 
that reads "AND CRATCHIT" as BOB CPv4TCHIT enters.) 

BOB. Merry Christmas, Ebeneezer. 

SCROOGE. 1vferry Christmas, Bob. Just doing a little house
cleaning. Seems the sno\v covered up your name. 

BOB. It gives me a thrill every time I see it, sir. I can ~t tell 
you how much your generosity over the years has meant to 
me. 

SCROOGE. Now, now, don·t go getting soft on me. We have 
an office party to plan. 

BOB. Very good, sir. Oh, by the way, I was going over the 
Rayburn's account last night and ... 

SCROOGE. Cratchit! I v;on't hear of business on Christmas 
Eve. Haven't you learned anything in the past fifteen years 
as my partner? Christmas is a time... 

BOB (along with SCROOGE). ••• Of pleasure not work:' YesU 

sir, I understand. 

SCROOGE. And this morning we shall have a party for all 
our employees and their families just like every year. I am 
not paying you and the staff to work today ~ sir. I am pay
ing you to have a jolly good tinie. But I warn you, I do 
expect you to play your fiddle with your usual flair. 

BOB. Very good sir. (Holds up fiddle.)
 

SCROOGE. And 1. . .I shall lead all in the merriest of jigs. (He
 
prances about the stage.) Nov"! come along, come along. I 
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Page 8 A CAROL FOR TINY TIM Act I 

want to make sure the mistletoe is hung in just the right 
place. (They exit as the SPIRITS watch.) 

PRESENT. Well, it looks like we succeeded. Fifteen years 
ago, Scrooge was a miserable old tightwad. Now he's the 
most generous man in town. 

PAST. So what is the problem, Jacob? 
JACOB. It isn·t with myoId partner, Spirit. It's with his god

son. You remember, Bob Cratchifs young boy, the one 
they called Tiny Tim. 

PRESENT. Dh, yes. Wasn't he the young lad who was crip
pled? 

JACOB. That's the boy. His life changed when Ebeneezer's 
did, as well. I am pleased to say my partner was very gen
erous to the entire Cratchit family and made sure Tiny Tim 
had the best medical attention. The boy went through a se
ries of operations and had grown into manhood with only 
the slightest of limps. 

PAST. Then all is well, is it not, Jacob? 

JACOB. I am afraid it is not. Tim, as he is called now, had so 
much attention lavished upon him that it altered rum. 

PRESENT. Altered? In what way? 
JACOB. When the boy was going through his recovery pe

riod~ I am afraid Scrooge spoiled him a bit too much. He 
gave attention and monies to him and his entire family, 
showering them with gifts and his new found love. As a 
result, Tim has developed a rather jaded view of the world. 

PAST. Jaded? In what way? 

JACOB. I shall let you see. The lad comes now with several 
of his associates. 

(TIM, BOBBINS, and LATHROP enter laughing. TIM 
walks with a cane and holds a bottle.) 
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Act I A CAROL FOR TINY TIM Page 9 

BOBBINS. Here now~ Tim...Give us a sip. 
TIM (loudly). Well, God bless me, everyone! (He laughs at 

this and takes a swig.) 

LATHROP. Come on~ Cratchit. Share the bottle. 
BOBBINS. Yes, be a bloke. Give us a chance. Come along, 

(Tauntingly.) Tiny Tim. 

TIM. I told you not to call me that! Ever! 
BOBBINS. Oh, sorry, your grace. Didn't mean to step on 

your royal toes. (He does an elaborate bow as LATHROP 
grabs the bottle from TIM. They pass it back and forth 
laughing as they walk D.) 

LATHROP. \\'hat're we doing here? At your father's shop? 
TIM (sighing). yes his yearly Christmas party. Families are 

requested to attend. I must make an appearance. 
BOBBINS. Ah, can't you cut out on it, then? 
TIM. As much as I would love to, we t re getting towards our 

beam's end, lads. Time for me to do some work. 

LATHROP. You ain't thinking of going to work now, are 
you, Cratchit? 

TIM. And why not? 
BOBBINS. 'Cause you ain't done a lick of work in all your 

born days, that's why. 
TIM. Ah, there you are wrong. After all, don't I always have 

everything I need? Money for ale? (They grunt agreement.) 
The nicest clothes this side of Savoy Row? (They again 
grunt agreement.) Beautiful women longing for my em
brace? 

LATHROP (a beat). Wel1~ two out of three at least. (They 
laugh.) 

TIM. And how do you think I manage all that, lads? (BOB
BINS shakes his head.) By going to dear, old Mr. Scrooge 
and, walking with just the slightest tremor, look forlorn at 
him and say "'Bless you, Mr. Scrooge, for being so kind to 
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Page 10 A CAROL FOR TINY lTh1 f\....ct I 

my family and me. fl And that's worth about five pounds 
right there. (All laugh.) Believe you me) an act like that is 
real work. 

BOBBINS. You mean the old goa! just gives you whatever 
you want? 

lTh1. I can play upon his guilt like a troubadour upon a man
dolin. Ever since his 64.miracle" the old geezer is the most 
generous man in town. And he is extra generous to me, his 
beloved crippled godson... adopted though I may be. 

LATHROP. Miracle? What miracle? 

lTh1. You never heard of old Scrooge·5 rniracle? Oh, Bob
bins, you are in for a treat. About fifteen years ago, 
Scrooge had some sort of dream or nightmare. He claims 
three spirits visited him from beyond and sho\ved him the 
errors of his ways. He says they told him to be generous 
and kind and to help the poor old Cratchit family out, espe
cially dear little crippled Tiny Tim. Ever since then, he's 
been an easy touch for me as are my parents as welL 
Scrooge claims he is keeping Christmas in his heart all 
year long and loves to shower me with gifts.. Even made 
my father a partner in his shop. Since then, I haven·t had 
to do a lick of work. I just have to develop a bit of a limp, 
look a little teary-eyed and, spit spot, there·s at least a fiver 
in my pocket when I leave. Easiest liviIlg a gentleman"s 
ever known. (They laugh at this.) 

BOBBINS. Even his blooming parents give in to him. Think 
they can make up for all them lost years. 

TIM. And everyone is an especially easy touch at Christmas. 
Ah~ my favorite time of the year. When everyone believes 
that old chestnut about being better to give than receive. 
Well, I am here to tell you, I alTI ready to receive and re
ceive and receive. (All laugh.) Look lively now, lads. I 
have to put in an appearance~ play upon dear Uncle 
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Act I A CAROL FOR TINY TTh1 Page 11 

Scrooge'ts heartstrings and pick up the loot. Meet me at the 
Bull and Finch at half past and we'll visit our own Christ
mas Spirits. (Holds up the bottle. They laugh.) 

BOBBINS. What if the old goat wants you to see you to
night? It is Christmas Eve. 

TTh1. I~ll get out of it. I always do. I tell him my leg is hurt
ing and he buys it. 

BOBBINS. See if you can get the old fool to buy you a new 
carriage. Me feet are bloody killing me. (BOBBINS and 
LATHROP exit. TIM takes a last swig of the bottle and 
then, forlornly, walks towards the door, his linlp lnuch 
more pronounced He opens the door and exits. The SPIR
ITS walk down as the lights di,n behind theln.) 

PAST. Why, that is outrageous. The boy is spoiled beyond 
belief. 

JACOB. You see the problem. Due to Scrooge·s good inten
tions, the boy has grown up ...well, lazy and spiteful. He 
doesn 9 t feel a need to work since all has been provided for 
him throughout his lifetime. He uses his past sufferings to 
manipulate both Scrooge and his parents in granting his 
every wish. And worst of all, the lad uses Christmas as a 
time to reap more, rather than to sow. 

PRESENT. What? Using Christmas for his own gain? That is 
intolerable. Ifs worse than Scrooge. Surely the boys par
ents should do something... 

JACOB. I·m afraid he·s fooled them as welL They feel guilt 
for his lost years. Rather than raise him to stand on his 
own two good legs, they have coddled him until the child 
once thought of as "'good as gold" has become as cold as 
brass. Come, let us journey within the counting house and 
see the lad at, as he puts it, work. (He waves his hand and 
the Zights come up on next scene.) 
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Page 12 A CAROL FOR TINY TIM: Act I 

SCENE TWO: The Counting House. Immediately following. 

(There is a party that would rival Fezziwig's in progress. 
CRATCHIT is playing his fiddle as Scrooge·s EMPLOY
EES are dancing a jig. True to his word. SCROOGE is 
dancing along with theln. MRS. CRATCHIT and her 
daughter MARTHA watch, clapping their hands. THE 
SPIRITS are once again watching the scene /roln above as 
TIM enters. His mother waves to hitn and he watches the 
dancing from the doorway.) 

SCROOGE. Whew. I am quite winded. But what a wind, eh? 
Here now, everyone, there is food and drink for all. 

MARTHA. You are the generous one, Mr. Scrooge. Your 
Christmas parties are always the most lavish in London. 

SCROOGE. It is a lesson well learned, Martha. 
MARTHA. A toast. A toast to Mr. Scrooge, generous em

ployer, kind-hearted man and keeper of the Christmas 
spirit. 

SCROOGE. Oh...Humbug. (They all laugh.) 
ALL. To Mr. Scrooge. (They drink.) 
TIM: (jroln the doorway). God Bless us everyone. 
SCROOGE. Tim...Well, bless my buttons. It's about time 

you arrived. (TIM walks over with a great effort.) 
TIM:. Good day, Uncle Ebeneezer. I saw you out dancing with 

your employees. How wonderful it must be to dance. (He 
hobbles over to a chair.) 

MRS. CRATCHIT. Oh, Tim. Martha, run and get your 
brother a plate of food. 

SCROOGE. Here, Tim, a chair by the [lIe for you. (He runs 
over with a chair.) 

BOB. And a stool for your leg. (Puts stool down. TIM sits.) 
Let me take your cane. 
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Act I A CAROL FOR TINY TIM Page 13 

MRS. CRATCIDT. How are you feeling today? 

TIM. Dh, fme, Mother. (Winces.) Just fme. I think the walk 
here did it good. 

SCROOGE. You walked? Now, I will not hear of it. Didn't I 
give you cab fare last night? 

TIM. Ah, yes ...But, well, I met a ...poor beggar on the street 
and, well, in a rush of Christmas spirit, I gave my cab fare 
to him. 

BOB (not believing). Tim... 

TIM. Really, Father. He was a very needy man. He runs a 
school for poor children who are sick and cannot afford 
treatment. It reminded me of myself before Uncle 
Ebeneezer's most wonderful generosity. 

SCROOGE. Dh, double humbug. (Dropping coins into his 
hand.) Here you go, Tim. Here is enough cab fare for the 
next week and a little something for any beggar you may 
come across. 

TIM. Oh, Uncle Ebeneezer, I couldn't. . .I shouldn't ...But if it 
will make you happy. (Quickly pockets the cash.) 

SCROOGE. Tim, tonight is Christmas Eve. I was hoping .. .if 
you didn't have any plans, perhaps you would like to have 
supper with me. Nothing very fancy, mind you. 

TIM. Oh, Uncle Ebeneezer, that would be wonderful. ..But... 
Well, sometimes the night air makes my leg a little stiff. 

SCROOGE. I understand, lad. I understand. But if you are 
feeling well enough, it would mean so much. Here"s a bit 
for a carriage. (Drops coins in his hand.) 

BOB. Ebeneezer, please. We've told you. You're spoiling the 
boy. 

SCROOGE. That's what adopted uncles are for, Bob. Besides, 
the boy said he may come over and spend Christmas Eve 
with me. Won't that be wonderful? 
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