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The 12 Days of 
Christmas

Comedy by Renee Calarco. Adapted from the traditional 
Christmas song. Cast: 2 to 6m., 3 to 7w., 1 to 8 either 
gender. Christmas is just around the corner, and Shirley the 
Partridge is nervous because it’s her first time carrying out 
the ancient family tradition—gathering the French Hens, 
the Calling Birds and … oh … everyone—for the official 
singing of “The Twelve Days of Christmas.” With strict 
instructions to guard the Five Golden Rings, Shirley sets 
off on her quest. But there are bumps in the road. The 
Turtledoves get injured during their mating dance. The 
Calling Birds decide to postpone Christmas until spring. 
The Six Geese a-Laying have flown south for the winter, 
taking most of the Seven Swans a-Swimming with them. 
Just when things can’t get any worse, the evil Christmas 
Hoarder steals the Five Golden Rings for his growing 
holiday collection. But things begin looking up when a 
super-cool steampunk swan befriends Shirley and joins 
her on her quest. Will they be able to save Christmas? 
With fresh dialogue and vivid characters, The 12 Days of 
Christmas is a playful, modern interpretation of the classic 
Christmas song. Area staging. Approximate running time: 
55 minutes. Code: TU5.
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*** NOTICE ***

The amateur and stock acting rights to this work are controlled exclusively by 
THE DRAMATIC PUBLISHING COMPANY, INC., without whose permis-
sion in writing no performance of it may be given. Royalty must be paid every 
time a play is performed whether or not it is presented for profit and whether 
or not admission is charged. A play is performed any time it is acted before an 
audience. Current royalty rates, applications and restrictions may be found at 
our website: www.dramaticpublishing.com, or we may be contacted by mail 
at: THE DRAMATIC PUBLISHING COMPANY, INC., 311 Washington St., 
Woodstock, IL 60098.

COPYRIGHT LAW GIVES THE AUTHOR OR THE AUTHOR’S AGENT 
THE EXCLUSIVE RIGHT TO MAKE COPIES. This law provides authors 
with a fair return for their creative efforts. Authors earn their living from the 
royalties they receive from book sales and from the performance of their work. 
Conscientious observance of copyright law is not only ethical, it encourages au-
thors to continue their creative work. This work is fully protected by copyright. 
No alterations, deletions or substitutions may be made in the work without the 
prior written consent of the publisher. No part of this work may be reproduced 
or transmitted in any form or by any means, electronic or mechanical, includ-
ing photocopy, recording, videotape, film, or any information storage and re-
trieval system, without permission in writing from the publisher. It may not be 
performed either by professionals or amateurs without payment of royalty. All 
rights, including, but not limited to, the professional, motion picture, radio, tele-
vision, videotape, foreign language, tabloid, recitation, lecturing, publication 
and reading, are reserved.

For performance of any songs, music and recordings mentioned in this play which are in copy-
right, the permission of the copyright owners must be obtained or other songs and recordings 
in the public domain substituted.

©MMXIV by
RENEE CALARCO

Printed in the United States of America
All Rights Reserved

(THE 12 DAYS OF CHRISTMAS)
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IMPORTANT BILLING AND CREDIT REQUIREMENTS

All producers of the play must give credit to the author of the play in all pro-
grams distributed in connection with performances of the play and in all in-
stances in which the title of the play appears for purposes of advertising, pub-
licizing or otherwise exploiting the play and/or a production. The name of the 
author must also appear on a separate line, on which no other name appears, 
immediately following the title, and must appear in size of type not less than 
fifty percent (50%) the size of the title type. Biographical information on the au-
thor, if included in the playbook, may be used in all programs. In all programs 
this notice must appear:

“Produced by special arrangement with
THE DRAMATIC PUBLISHING COMPANY, INC., of Woodstock, Illinois.”
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The 12 Days of Christmas had its world premier performance on 
Nov. 15, 2013, at Adventure Theatre MTC in Glen Echo, Md.

Director ............................................................Michael Dove
Artistic Director ........................................... Michael Bobbitt
Assistant Director ................................................ Renana Fox
Choreographer .............................................. Michael Bobbitt
Set Designer ......................................................Steven Royal
Lighting Designer ............................................. Jason Arnold
Sound Designer .............................................Thomas Sowers
Props Designer ..................................... Andrea “Dre” Moore
Costume Designer ....................................... Chelsey Schuller 
Stage Manager ...............................................Donna R. Stout

CAST:
Shirley ................................................ Deidra LaWan Starnes
Alyssa, et al.  ...................................................Megan Graves
Samantha, et al.  ..........................................Katherine Turner
Christmas Hoarder, et al.  ...............................Danny Pushkin
Nick, et al. ........................................................Jaysen Wright
Understudies ............................. Haely Jardas, Paul Lysek, Jr
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The 12 Days of Christmas

CHARACTERS
SHIRLEY (w): a partridge. 

CHORUS (2m., 2w.) play the following:
DOT (w): a turtledove
RICKY (m): a turtledove
MOM PARTRIDGE: a bird hand-puppet played by one actor
GRAMMY and GREAT-GRAMMY PARTRIDGE: two 

bird hand-puppets played by one actor
CLOTHILDE (w): a French hen
SOLANGE (w): a French hen
HENRI (m): a French rooster who has been pressed into 

service as a hen
FARMER (m): voice over
CALLING BIRDS (2m., 2w.): four of them
CHRISTMAS HOARDER (m)
ALYSSA (w): a steampunk swan
HOST (m): a comedy club emcee
TYLER (either gender): a drummer 
FRANCES (w): a milkmaid
SAMANTHA (w): a lady (plays all 9 ladies)
NICK (m): a lord (plays all 10 lords)

Time: Now

Place: A beautiful, festive world where everything is possible.
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For Alyssa, Nick, Frances and Samantha, with love.
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The 12 Days of Christmas 19

(Light shift. Music. Maybe some office sounds: ringing 
phones, copiers, printers, etc.
SHIRLEY approaches the CALLING BIRDS’ office. They’re 
all on their phones and are quite manic.)

CALLING BIRD 1. Uh-huh, uh-huh, uh-huh …
CALLING BIRD 2. … whaaat?
CALLING BIRD 3. That’s prePOSterous!
CALLING BIRD 4. Yeah-yeah-yeah, riiight.
SHIRLEY (to the birds). Um, excuse me.
CALLING BIRD 1. Uh-huh, uh-huh, uh-huh …
CALLING BIRD 2. … whaaat?
CALLING BIRD 3. That’s prePOSterous!
CALLING BIRD 4. Yeah-yeah-yeah, riiight.
SHIRLEY. Excuse me!

(A moment as the CALLING BIRDS give SHIRLEY the 
once-over. Then: back to their phones.)

CALLING BIRD 1. Gotta call ya back!
CALLING BIRD 2. Gotta call ya back!
CALLING BIRD 3. Gotta call ya back!
CALLING BIRD 4. Yeah-yeah-yeah, riiiiight.
CALLING BIRD 1 (to SHIRLEY). Hello!
CALLING BIRD 2 (to SHIRLEY). Hello!
CALLING BIRD 3 (to SHIRLEY). Hello!
CALLING BIRD 4 (into the phone). Yeah-yeah-yeah, riiiiight.
SHIRLEY. Can I talk to you all for a minute, please?
CALLING BIRDS 1, 2 & 3 (to SHIRLEY). Your call is very 

important to us!
SHIRLEY. No, but, see, I’m not on a phone—I’m right here! 

Hello?!
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20 The 12 Days of Christmas 

CALLING BIRD 1. Hello!
CALLING BIRD 2. Hello!
CALLING BIRD 3. Hello!  
CALLING BIRD 4 (into the phone). Yeah-yeah-yeah, riii-

ight. Yeah-yeah-yeah, riiiight. Yeah-yeah-yeah, riiight. 
(Sees that everyone’s giving him the stink-eye.) Gotta call ya 
back. (Hangs up.)

SHIRLEY. I’m Shirley. The new Christmas Partridge.
CALLING BIRD 4. Shirley-baby! Nice to see ya! 
CALLING BIRD 3. Nice to see ya, nice to see ya, nice to see ya!
SHIRLEY. It’s nice to see you, too.
CALLING BIRD 2. Hello!
SHIRLEY. Uh … hello.
CALLING BIRD 1. Hello!
CALLING BIRD 2. We know why you’re here.
CALLING BIRD 1. We got the heads-up. We’re on the ball. 

We’re in the know.
CALLING BIRD 3. It’s time for The Song, right? Time for 

The Song, right? Time for The Song, right?
SHIRLEY. Yes! Yes! Thank goodness you remembered!
CALLING BIRD 2. Of course we did!
CALLING BIRD 1. Course we did!
CALLING BIRD 3. It’s that time of the year!
CALLING BIRD 4. Time of the year!
CALLING BIRD 1. Oh, but—

Never mind. 

(The CALLING BIRDS go still and silent.)

SHIRLEY. What? What’s the matter?
CALLING BIRD 1. I just remembered: We’ve got a sched-

uling problem.
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CALLING BIRD 3. Oh, that’s right.
CALLING BIRD 4. Yeah-yeah-yeah, riiiight.
CALLING BIRD 2. I guess we overbooked ourselves. Our 

bad. Sorry.
SHIRLEY. Don’t tell me that you can’t do The Song this year.
CALLING BIRD 1. We can’t do The Song this year.
CALLING BIRD 2. Well, not right now, anyway. 
CALLING BIRD 3. But we can do it in the spring!
CALLING BIRD 4. We’re busy-busy-busy!
CALLING BIRD 2. Gotta lotta work to do!
CALLING BIRD 3. Too many phone calls! Too many phone 

calls!
CALLING BIRD 1. Plus. We’ve got a big meeting at Calling 

Bird Heaquarters.
CALLING BIRD 2. Big meeting!
CALLING BIRD 3. Twelve-day retreat!
CALLING BIRD 4. Lotta talkin’, lotta talkin’, lotta talkin’!
CALLING BIRD 2. Lotta new rules coming down from the 

big boss!
SHIRLEY. But … it’s Christmas. It’s The Song. We do this 

every year. You know that.
CALLING BIRD 1. Oh.
CALLING BIRD 2. Oh.
CALLING BIRD 3. Ohhh … nobody told you.
SHIRLEY. Nobody told me what?

(The birds go still and silent again.)

SHIRLEY (cont’d). Guys … what’s going on?
CALLING BIRD 1. Our company is moving Christmas to 

the spring. 
SHIRLEY. What?
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22 The 12 Days of Christmas 

CALLING BIRD 2. It’s just too expensive to do it in the winter.
CALLING BIRD 3. There’s shipping costs … 
CALLING BIRD 4. Fuel costs …
CALLING BIRD 1. And extra food to keep us plump and 

feathery in the cold.

(The CALLING BIRDS try to get all plump and feathery.)

CALLING BIRD 2 (to CALLING BIRD 3). You look a little thin.
CALLING BIRD 3. I know, right?
SHIRLEY. But that’s silly! You can’t have Christmas in the 

spring!
CALLING BIRD 1. We’re really sorry. But there’s not much 

we can do.
CALLING BIRD 2. We can bring it up in the meeting.
CALLING BIRD 3. That’s true.
CALLING BIRD 4. We’ll talk about it, talk about it, talk 

about it!
CALLING BIRD 1. It’s too bad, though.
CALLING BIRD 2. Yeah. We like Christmas in the winter.
CALLING BIRD 3. We really like the snow.
CALLING BIRD 4. Yeah-yeah-yeah, riiiight.
CALLING BIRD 1 (to SHIRLEY). There’s not much we can 

do. But we’ll give you a call once we figure it out. We’re 
not cancelling Christmas. Just postponing it.

SHIRLEY. You can’t postpone Christmas!
CALLING BIRD 2. Don’t you worry, Shirley. We’ll give you 

a call!
CALLING BIRD 3. Give you a call!
CALLING BIRD 4. Give you a call!

(They pick up their phones and speak into them.)
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The 12 Days of Christmas 23

CALLING BIRD 1. Uh-huh, uh-huh, uh-huh …
CALLING BIRD 2. … whaaat?
CALLING BIRD 3. That’s prePOSterous!
CALLING BIRD 4. Yeah-yeah-yeah, riiight.
ALL BIRDS. Goodbye, Shirley!
SHIRLEY. But …
ALL BIRDS. Your call is very important to us!
SHIRLEY. Wait a minute!

(The CALLING BIRDS disappear. Lights shift. SHIRLEY is 
back in her world. She sits.)
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