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A Christmas for Carol

A ChristmAs for CArol 

This touching little play can be performed by high-school 
students or by whole families in church or community theatres.

Drama. By Julie Landry. Cast: 4 to 6m., 9 to 11w., extras. 
While the other members of her family are happily decorating 
the Christmas tree, Carol sits scowling in a chair. She thinks all 
this merrymaking is stupid and hypocritical. “Everybody talks 
about love, and peace, and good will, and all that garbage, and 
it’s all so fake, I don’t want any part of it,” she tells friends 
who want her to go to the mall with them. But when she and 
her boyfriend go to the park together, something happens to 
help Carol understand why Christmas brings joy. The touching 
conclusion brings tears of happiness to audiences’ eyes. The 
script makes provision for carolers to sing Christmas songs 
with or without accompaniment. Easy to stage. Intended for 
audiences of all ages. Approximate running time: 20 to 25 
minutes. Code: CL4.

© Family Plays



A CHRISTMAS 

FOR CAROL 

A One-Act Play 

By 

JULIE LANDRY 

I. E. CLARK PUBLICATIONS 

www.ieclark.com 

Family Plays
311 Washington St., Woodstock, IL 60098

© Family Plays



*** NOTICE ***
The amateur and stock acting rights to this work are controlled exclusively by 
FAMILY PLAYS without whose permission in writing no performance of it may 
be given. Royalty must be paid every time a play is performed whether or not it is 
presented for profit and whether or not admission is charged. A play is performed 
any time it is acted before an audience. Current royalty rates, applications and re-
strictions may be found at our website www.FamilyPlays.com, or we may be con-
tacted by mail at: FAMILY PLAYS, 311 Washington St., Woodstock, IL 60098.

COPYRIGHT LAW GIVES THE AUTHOR OR THE AUTHOR’S AGENT THE 
EXCLUSIVE RIGHT TO MAKE COPIES. This law provides authors with a fair 
return for their creative efforts. Authors earn their living from the royalties they 
receive from book sales and from the performance of their work. Conscientious 
observance of copyright law is not only ethical, it encourages authors to continue 
their creative work. This work is fully protected by copyright. No alterations, de-
letions or substitutions may be made in the work without the prior written consent 
of the publisher. No part of this work may be reproduced or transmitted in any 
form or by any means, electronic or mechanical, including photocopy, recording, 
videotape, film, or any information storage and retrieval system, without permis-
sion in writing from the publisher. It may not be performed either by professionals 
or amateurs without payment of royalty. All rights, including, but not limited to, 
the professional, motion picture, radio, television, videotape, foreign language, 
tabloid, recitation, lecturing, publication and reading, are reserved. 

© 1991 by 
JULIE LANDRY

Printed in the United States of America
All Rights Reserved

(A CHRISTMAS FOR CAROL)

ISBN: 978-0-88680-360-5

For performance of any songs, music and recordings mentioned in this play which are in 
copyright, the permission of the copyright owners must be obtained or other songs and 
recordings in the public domain substituted.

© Family Plays



A CHRISTMAS FOR CAROL 

Cast of Characters 

Carol Bates, a teen-age girl 
Margie, her college-age sister 

Missy, her pre-school-age sister 
Bobby, her elementary-school-age brother 

Maria Bates, her mother 
Jim Bates, her father 

George Simms, her grandfather 
Polly, her friend 

Susie, another friend 
Jack,herboyfriend 

Lady with baby 
Nurse 

Old Lady 
Two Nuns (or Salvation Army workers) 

Two Little Boys (or girls) 
Head Caroler 

Carolers 

� 

Setting: A town in the South or a northern area 

that has some warm days in December 

. � . 

First presented and toured by the Academy of the Sacred Heart, 
Grand Coteau, La. 

iii 

IMPORTANT BILLING AND CREDIT REQUIREMENTS
All producers of the play must give credit to the author(s) of the play in all pro-
grams distributed in connection with performances of the play and in all instances 
in which the title of the play appears for purposes of advertising, publicizing or 
otherwise exploiting the play and/or a production. The name of the author(s) must 
also appear on a separate line, on which no other name appears, immediately 
following the title, and must appear in size of type not less than fifty percent the 
size of the title type. Biographical information on the author(s), if included in the 
playbook, may be used in all programs. In all programs this notice must appear:

“Produced by special arrangement with 
Family Plays of Woodstock, Illinois”
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Scene 1 
Newspaper-Mr. Bales 

PRODUCTION NOTES 

Properties 

Various Christmas tree ornaments, especially one of a reindeer-by tree 
Tray of cups-Mrs. Bales 

Scene2 
Book-Carol 
Jacket-Carol 

Scene3 
Backpack containing book and notebook-Jack 
Book-Carol 
Baby carriage with blanket inside-Lady in park 
Large box filled with food-Nuns (or Salvation Army helpers) 
Wheelchair-Nurse 

Scene4 
Christmas catalogue-Grandpa Simms 
Large buncle of present.--Carol 

Costumes 

11 

Most of the actors wear clothes that the characters would wear in everyday 
life. For the park scene Carol adds a jacket, and Jack has a backpack. Two Nuns 
may wear traditional habits (Salvation Army workers in costume may be 
substituted). The Nurse will want a regular nurse's ctess and cap. For color the 
Carolers may wear Santa Claus type caps or other colorful adornments. 

Ughts 

Stages equipped with Ught controls will want to blackout or blue out the half 
of the stage not being used. However there is nothing wrong with leaving the full 
stage lights on throughout. Audiences focus their attention where the action is 
taking place. An alternative is to play the park scene on the apron (see The Set 
below). 

Music 

carols other than those mentioned throughout the stage directions may be 
substituted. Instrumental accompaniment is not necessary, although a piano or 
other instrumentation may be used if the director desires. 

'The Set 

Area staging, as pictured in the Floor Plan (next page), will enable the action 
to flow smoothly with breaks of only 2 to 5 seconds between scenes. Long 
breaks cause audiences to lose interest 

If your stage has a large apron or forastage in front of the main curtain, the 
park scene may be played on the apron with the curtain closed to conceal the 
living room. In this case it is recommended that park scenery consist of only one 
bush (so Carol and Jack can't be seen by those strolling through the park). The 
bush can be rapidly set in place and ramoll8d by a during a 3-second 
blackout. 
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12 A CHRISTMAS FOR CAROL 

Floor Plan 

, \ D�s \ 
Living Room 

1-Palh through park (may be outlined with flowers) 
2-Trees (cut-outs or profile trees may be used) 
3-Low shrub (so Carol and Jack wil not be seen by strollers on the path) 
4-Christmas tree 
5--Easy chairs 
&-Rocking chair 
7-Table 
8--Exit to kitchen (door, arch, or curtains) 
�Exit to bedrooms 

10-Front door 
Add other set decoration as desired. 
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A CHRISTMAS FOR CAROL 

[For a smooth flow of the action it is recommended that area 
staging be used, with the Bates living room occupying the Left 
half of the stage and the park on the Right half of the stage---5ee 
Floor Plan on p. 12. /f possible the area not being used may be 
blacked out (or dimmed out); however, there is nothing wrong in 
leaving the entire stage lighted throughout the play. The audience 
will naturally focus on the part of the stage being used] 

Scene 1 

[AT RISE: All the FAMILY MEMBERS are in the living room 
except the MOTHER. They are decorating the Christmas tree. All 
are participating except the FATHER, who is mostly absorbed in 
reading the newspaper, and CAROL, who sits off by herself on the 
opposite side of the room. The tree is almost fully decorated, and 
the Christmas lights are on] 

MARGm. Bobby, why don't you put that angel next to the rein
deer. You already have enough red oouunents on that side. 

BOBBY. But I like all the red ornaments together, Margie. They 
look good that way. 

MISSY. Bobby! That's my reindeer! Aunt Peggy gave me that! 
You can't have it! 

BOBBY. [Holding the reindur over her head out of her reach] These 
ornaments are everybody's, not just yours. Anybody can put any of 
them on the tree. 

MISSY. No you can't! That's mine! I want it! Margie, make him 
give me my ornament! [They struggle for it] Daddy! Bobby won't give 
me my ornament! [When she turns her back to tallc to her daddy, BOB
BY hangs the reindeer on the tree] 

MR. BATES. What's going on over here? Don't you guys know 
this is Christmas time? What will Santa Claus think if he hears you 
two fighting like that? [He gets down on one knee and seats Missy on 
the remaining /cnee, with an arm around Bobby. He begins to sing:]. 

Oh, you'd better watch out; you'd better not cry; 
You'd better not pout, I'm telling you why, 
Santa Claus is coming to town. 
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2 A CHRISTMAS FOR CAROL 

[The others, except CAROL, join in and finish the song. By the 
end of the song BOBBY and MISSY are hugging each other. 
BOBBY takes the reindeer off the tree and gives it to Missy; then 
he hugs her again. The whole FAMILY laughs with them. The 
MOTHER comes in with a tray of cups] 

MRS. BATES. Now that's what I call a family picture! How about 
some hot chocolate after all that good singing? I heard you all the way 
in the kitchen. Maybe we should put you on the stage! 

[She begins serving. Each one thanks her. She makes the little 
ones sit down on the floor before taking theirs. GRANDPA 
SIMMS sits in his favorite rocking chair. As they are getting set
tled, there is a KNOCK on the door] 

MR. BATES. Who is that at this time of night? [Looking at 
Carol] Anybody expecting a boyfriend? [As he opens the door, CAR
OLERS begin "Silent Night." He ushers them in with a wave of his 
hand, and they crowd around the living room. When they finish, every
one applauds] Hey, you people are really good! And you really have a 
big group this year. 

HEAD CAROLER. Yes. Everybody has such a good time, they 
bring their friends. 

MRS. BATES. Won't you all sit down and have some hot 
chocolate? 

HEAD CAROLER. Thank you, Mrs. Bates, but we have to go. 
Your house is our last stop. We're on our way over to the church hall 
for a party now. Wouldn't you folks like to join us? 

MRS. BATES. How nice of you! But I'm afraid we'll all have to 
be heading for bed soon. Only our girl here [indicating 
Margie] is already on vacation. The rest of us have work and school 
tomorrow. 

BOBBY. Aw, shucks, Mom. We never get to do anything fun! [At 
this, GRANDPA SIMMS leans over from his rocking chair, pokes 
Bobby with his finger and whistles or hums the tune of "Santa Claus Is 
Coming to Town." BOBBY smiles angelically and sits down] 

GRANDPA SIMMS. Well, how about one more song before you 
go? [They murmur their assent] I've always been partial to "Deck the 
Halls" [or song of director's choice]. How about you, Missy? [MISSY 
jumps up and claps] Do you know that one? 
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Scene 1 3 

HEAD CAROLER. We surely do. Okay, everybody- [CAROL-
ERS sing] 

[As they near the end of the song, the CAROLERS begin waving 
good-bye and leaving. As the last one eJdts, MR. BATES waves 
out the door and then shuts it] 

MR. BATES. Listen, everybody, I think that ttee is as pretty as 
it's going to get tonighL H we don't all get some sleep, we'll be too 

tired to enjoy Christmas when it comes. 
MRS. BATES. You're right. It is late. Come on, kids. Time for 

bed. 

BOBBY. Aw, Mom, can't we stay up just a little longer? I want to 

lie down under the ttee with just the Christmas lights on. Don't you 
want to, Missy? 

MISSY. Yeah! That sounds neat. Please, Mom!? 
MRS. BATES. All right, but just for a little while. Carol, would 

you mind staying in here with them? Make sure they're in bed in half 

an hour. 
CAROL. Okay, Mom. Good-nighL 

[All the FAMILY except CAROL, BOBBY, and MISSY leave the 
room ad libbing "Good-night." As MRS. BATES goes out, she 
switches the room UG/fl'S off, leaving only the lights on the tree 
and perhaps a lamp beside Carol's chair. BOBBY and MISSY settle 
down under the tree on their backs. CAROL is still sitting in the 
same place she has been from the beginning. The CHIWREN 

remain silent for a few minutes. Then MISSY turns onto her 
stomach] 

MISSY. Bobby, what do you want Santa to bring you for 
Christmas? 

BOBBY. Well, I would ask for that new dirt bike we saw the other 
day at Sears, but I don't think I've been good enough this year to get it. 
I wonder if Santa knows about that window Spike and I broke at the 
parlc? 

CAROL. [Suddenly coming to life] You broke a window at the 
park? Do Mom and Dad know about that? 

BOBBY .[Dejectedly] Sure. They had to pay for iL 
MISSY. Oh, Bobby, I hope Santa gives you something anyway. It 

would be a bad Christmas if you dido 't get anything at all! 
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4 A CHRISTMAS FOR CAROL 

CAROL. [Getting up] I wish you two would shut up! You know 
you're going to get something for Christmas! You're never good 
enough, but you get what you want anyway, just because you're little 
and young and stupid. I'm sick of hearing you talk about it. Tum off 
that tree and get to bed. I'm tired. [She stomps out of the room] 

[MISSY and BOBBY look at Carol's retreating figwe and then at 
each other and then burst out giggling. They get up and dance 
around and sing one more verse of "Santa Claus Is Coming to 
Town." As they sing the last line, BOBBY pulls the plu.g on the 
Christmas lights and the stage is left in darkness briefly as they 
exit] 

Scene2 

[UGHTS come up almost immediately on the living room. It is 
the following afternoon. CAROL is reading a book. The DOOR
BEU rings, she answers it, and POUY and SUSIE enter] 

POlLY. Wow, look at your Christmas tree. That's really pretty. I 
love green trees. My mom always puts up a silver tree with blue bows, 
and somehow it just doesn't seem Christmasy to me. But you know 
how weird my mom is. 

SUSIE. That really is a nice tree. I can't wait 'til we put ours up. 
We always wait 'til Christmas eve. 

CAROL. I don't know what you're getting so worked up about. 
It's just a stupid Christmas tree. 

POLLY. It's not stupid-hey, I love Christmas. It's my favorite 
time of year. 

SUSIE. Yeah, mine too. Listen, Carol, we're on our way to the 
mall to do some last-minute shopping. We came to get you to go with 
us. 

CAROL. Oh, really? What makes you think I want to go to the 
mall? Especially to go Christmas shopping! 

POlLY. Whoa! What's the with you? Did you and Jack 
have a fight or something? 

CAROL. No, we didn't have a fight. I just hate all this Christmas 
stuff. 

SUSIE. You hate Christmas? Why? 
CAROL. 'Cause everybody talks about love, and peace, and good 

will, and all that garbage, and it's all so fake. I don't want any part of 
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Scene2 5 

iL It • s just for little kids like Bobby and Missy who are too young to 
know better. 

SUSIE. But, Carol, what about all the presents and the parties and 
[slyly] the kisses under the mistletoe? Those aren't just for little kids. 

POLLY. And the shopping! That's the part I like. All the stores 
look so pretty, and they play Christmas songs, and the Salvation Anny 
Santas ring their little bells. I love the Christmas carols- [She may 
begin singing "Silver Bells" and SUSIE may join in. They are so in
volved in hamming up the song that they don't notice Carol's thorough 
disgust] 

CAROL. [Interrupting the song, topping them] Don't you guys 
understand anything? Look, I just hate Christmas, okay? If you like it, 
go on out and shop. But don't expect me to go along. 

POLLY. Boy, what a Scrooge! I'll bet every other word you say is 
"Bah, humbug!" 

SUSIE. All right, Polly, lay off. Carol's in a bad mood, and noth
ing we can say will change iL Let's go. We'll see you later, Carol. 
Hope you feel better soon. [They start out the door] 

POLLY. Bye, Carol. I'm sorry if I bugged you. Come on, Susie. 
CAROL. That's okay. Have a good time at the mall. [After the 

two girls exit, CAROL shuts the door and sits back down. She has no 

sooner picked up her book when the TELEPHONE on the table beside 
her rings. She picks up the receiver] Hello. [Pause] Hi, Jack. What's 
up? . .. [Pause] • • •  Reading. Polly and Susie just left on their way to 
the mall . . .  Because I didn't feel like iL What are you doing? . . .  You 
mean you're still not finished with your exams? I had my last one yes
terday . . .  Okay, I guess so. Maybe the park will be nice, since it's 
such a pretty day. I'll meet you by the statue, and I'll read while you 
study . . .  Okay. 'Bye. 

[She picks up her book, grabs her jacket, and heads out the door. 
As the UGHTS dim, CAROL's voice is heard offstage: "'Bye, 
Mom. I'm going to meet Jack at the park. I' 1l be back before dark" J 
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